Auburn Vocational School District
BOARD OF EDUCATION

Minutes of December 6, 2016

The December 6, 2016 regular meeting of the Auburn Vocational School District was called
to order by Mr. Walter at 7:00 p.m.

Upon roll call, the following members were present:

Mrs. Brush Mr. Klima Mr. Walter
Dr. Culotta Dr. Kolkowski Mrs. Wanyek
Mrs. Javins Mr. Miller

Absent: Mr. Kent, Mr. Stefanko, and Mrs. Wheeler

Administrators: Margaret Lynch, Sherry Williamson, Jeff Slavkovsky, Dee Stark and Victoria
Bryant

193-16 Approve Agenda and Addendums

A motion was made by Dr. Kolkowski and seconded by Mrs. Brush to approve the December
6, 2016 agenda and addendums.

Roll Call; Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

194-16 Approve Minutes Last Meeting

A motion was made by Mr. Klima and seconded by Mrs. Waynek to approve the minutes of
the November 1, 2016 regular Board meeting.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed
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Public Participation ~ There was no Public Participation at the meeting.

Administrative Report

a) Auburn Vocational Board of Education Members Update

Board Member District Board Approved Appointment
Ken Klima Cardinal School District | November 9, 2016 | 1/1/17-6/30/19
Erik Walter Lake County ESC November 1,2016 |1/1/17-6/30/19

Paul Stefanko Chardon School District | October 17, 2016 1/1/17-6/30/19

Susan Culotta Lake County ESC November 1, 2016 |1/1/17-6/30/19
Geoffrey Kent Lake County ESC November 1, 2016 |1/1/17-6/30/19
Roger Miller Berkshire School November 7,2016 |{1/1/17-6/30/19
District
Mary Javins Fairport Harbor District | November 21,2016 | 1/1/17-6/30/19
Newbury School Board Meeting December 12th
District
Kenston School District Board Meeting December 12th

Facilities Committee Report - Mrs. Mary Javins
o Levy Next Steps - Mrs. Sherry Williamson shared the precinct results to the
Board

o TLC Signage Update — Ms. Maggie Lynch gave an update to the Board
Student Achievement Report - Mrs. Jean Brush- Gave monthly update to the Board

Legislative Report - Mrs. Mary Javins-None
Recruitment/Curriculum Committee Report - Ms. Maggie Lynch - None

Finance Committee Report - Mrs. Sherry Williamson gave update to the Board
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Render Financial Reports

ORC3313.29-The treasurer shall render a statement to the Board and to the superintendent
of the school district, monthly, or more often if required, showing the revenues and receipts
from whatever sources derived, the various appropriations made by the board, the
expenditures and disbursements therefrom, the purposes thereof, the balances remaining
in each appropriation, and the assets and liabilities of the school district. The financial
statements for the period ending October 31, 2016 are hereby rendered and include:
Financial Summary, Appropriations Report, Monthly Comparison Report, Check Register,
Bank Reconciliation, and Investment Report. (See Attachments Item #12)

No Action Required
195-16 Approve Donations

A motion was made by Dr. Kolkowski and seconded by Mr. Klima to approve the following
donations to Auburn Career Center:

A MIG 135 Welder (estimated value $525.00) from Mr. Timothy Cahill of Painesville, Ohio.

The monetary donation of $2,500 from Star Precision Technologies of Mentor, Ohio. This
donation will be used for the Robobot competition.

One-year membership to eduFACTOR from AWT (Alliance for Working Together
Foundation) {value of $1500} of Mentor, Ohio.

A 2001 Chevy Impala from Mr. Logan Norred of Concord, Ohio. This donation will benefit
the Automotive Collision program.

The monetary donation of $500 from Concord Garden Club of Concord, Ohio. This donation
will benefit the Landscape Horticulture program.

Canvass portfolio, drawing board, paper, t-square, rulers, cutting mat, scissors, art knife and
mitre box and saw from Mr. Chris O’Leary of Concord, Ohio. This donation will benefit the
Interactive Multimedia and Architecture Project Management programs,

Plant material from Mr. Larry Finley of Terra Nova Nurseries of Canby, Oregon. This
donation is for the Great Big Home & Garden Show and Easter Bunny Display at the Great
Lakes Mall for the Landscape Horticulture program.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed
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196-16 Approve Removal of Inventory

A motion was made by Mr. Miller and seconded by Dr. Kolkowski to approve the removal of
old cubicles from inventory.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

197-16 Approve Agreement between Auburn Career Center and FirstEnergy
Nuclear Operating Company

A motion was made by Mr. Miller and seconded by Mrs. Brush to enter into contract with
FirstEnergy Nuclear Operating Company (FENOC), an Ohio Corporation. FENOC is required
to provide a Joint Information Center (JIC), for use during scheduled drills and/or
emergencies at the Perry Nuclear Power Plant (PNPP). Auburn Career Center has the
facilities, equipment, and services required for use by FENOC for the JIC during scheduled
driils/emergencies at the PNPP. This agreement will be in effect for a forty-eight (48)
month period up to and including December 31, 2020. The FENOC will reimburse the
district for retainer fees and daily rates for the facilities, equipment and services used for
the JIC. The FENOC will provide a certificate of insurance as additional insured. (See
Attachment [tem #15)

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

198-16 Approve Resignation of Retirement

A motion was made by Mrs. Brush and seconded by Dr. Kolkowski to approve the
resignation of retirement from Ms. Suzanne Holmen, VOSE Coordinator. Ms. Holmen is
retiring with 30 years in a school district. Effective on June 1, 2017,

Rolli Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed
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199-16 Approve Student Paid Internship

A motion was made by Dr. Kolkowski and seconded by Mr. Miller to approve the following
students paid internship for the 2016-2017 school year, This internship is an educational
work experience for these students. Effective December 8, 2016.

Student Name | Student Program Internship/Mentoring Amount
, Computer Mr. John Dicks & Mr. Tim Marek

Uiflicl el Networking (2 days a week) il
Computer Mr. John Dicks & Mr. Tim Marek

LES7E S Networking (1 day a week) il

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

200-16 2016-2017 Housing Project (Concrete Quote) - 7070 Auburn Road

A motion was made by Mr. Miller and seconded by Mrs. Brush to approve the concrete quote
from Hart and Son Concrete of Mentor, Chio in the amount of $16,875. This 4500sq ft. area
includes the basement, garage, front porch, back patio, driveway and front walk for the 7070
Auburn Road house. There were two other quotes submitted from Phil Miller Construction
Inc. of Middlefield, Ohio and B. Hoover and Sons Contracting of Perry, Ohio.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr, Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

201-16  Organizational Meeting

A motion was made by Dr. Kolkowski and seconded by Mrs. Javins to establish the date,
time, location and president pro-temp for the Organizational Board meeting. The Board

President pro-temp is elected to call to order the 2017 Organizational Board meeting and
the election of officers.

Date: January 5t, 2017
Time: 7:00 p.m.
Location: Auburn - TLC Building

President Pro-Temp: Erik Walter
103



%ysm

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

202-16 Approve Textbook for Allied Health Technician

A motion was made by Mr. Miller and seconded by Dr. Kolkowski to approve the following
textbook as part of the Allied Health Technician program.

Pharmacology Clear & Simple
[SBN - 6780803625884 (textbook)

Watkins, Cynthia J. Pharmacology Clear &Amp; Simple: a Drug Classification &Amp; Dosage
Calculations Approach. Second, Philadelphia, F.A. Davis, 2013. Print.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

203-16 Approve Resolution to Amend Board Policies

A motion was made by Mrs. Javins and seconded by Mr. Klima to approve the resolution to
amend Auburn Vocational Board of Education policies. (See Attachment Item #21)

Section Title Resolution - Policies
Administration 1240 Evaluation of the Superintendent Amended
Administration 1240.01 | Non-Reemployment of the Superintendent | Amended
Administration 1330 Evaluation of the Treasurer Amended
Administration 1340 Non-Reemployment of the Treasurer Amended

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,
Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed
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Executive Session

A motion was made by Mr. Miller and seconded by Dr. Kolkowski to enter into executive
session at 8:06 p.m. for the following purpose:

Pursuant to Ohio Revised Code Section 121.22(G) (1), for the purpose of
considering the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of public employees or regulated individuals, or
the investigation of charges or complaints against a public employee or
regulated individual unless such person requests a public hearing.

Pursuant to Ohio Revised Code Section 121.22 (G)(2), I hereby recommend
that the Board make a motion to adjourn to executive session to consider the

purchase of property or the sale of property, if premature disclosure of

information would give an unfair competitive bargaining advantage to a
person whose private interest is adverse to the general public interest

Pursuant to Ohio Revised Code Section 121.22(G) (5), discussion of matters
required to be kept confidential by federal law, rules or state statues.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,

Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed

Return to public session at 8:19 p.m.

205-16

Adjourn

A motion was made by Dr. Kolkowski and seconded by Mr. Miller to adjourn the meeting at

8:19 p.m.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs. Javins, Mr. Klima, Dr. Kolkowski,

Mr. Miller, Mr. Walter and Mrs. Wanyek

Nays: None
Mr. Walter declared the motion passed
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Treasurer Board I{resident

Treasurers Note: The meeting was audio taped and a copy of the tape may be obtained by
contacting the Treasurer during the course of normal business hours.
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Attachment Item #12

“Render Financial Reports
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AubuenCareer Center
Bank Reconciliation

Octobenn 312006

First Merit Checking $ 329,373.47
Huntington (Main Depository) $ 3,561,075.89
O/S checks - alp $ {43,934.78)
O/S checks - pir $ {3.506.36)
Payroll Accum {(O/S)-Checks Ni $ (354.08)
Deposit in Transit $ -
Pelty Cash b 400.00
Change Funds ¥ 287.00
Net Operating Check + Cash 3,843,341.14
Health Care Deductible Pool - Hunlington b 25,793.46
Star Ohio $ 891,229.19
Filth - Third Construction Investment - Interest Only 3 1,426.60

Net Available Cash $ 4,761,790.39
Investments:
Marketable Gov't Bonds $ -
Non-Marketable CD's/ (CDARS) $1,500,827.72

Total Investments $ 1,500,827.72
Balance per bank $ 6,262,618.11
Balance per books $ 6,262,618.11

$ 3
Investments Report F
Institution Maturity Date Date Placed Amount

First Merit CD 11/14/2016 5/16/2016] $ 250,000.00
Tri State CDARS 11/25/2016 5/26/2016] $ 507,079.53
First Merit CD 1732017 1/412016] $ 500,000.00
Tri State CDARS 8/10/2017 8/10/2015) $ 243,748.19

$1.500,827.72
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AGREEMENT

THIS AGREEMENT IS HEREBY ENTERED INTO this sixth day of December 2016, by and between the AUBURN CAREER
CENTER, hereinatter referred to as the “District” and FIRSTENERGY NUCLEAR OPERATING COMPANY (FENQC), an Ohio
Corporation, hereinatter referred to as the "Company".

WITNESSETH

WHEREAS, the term of this agreement will be in effect for an forty-eight month period up to and including December 31,
2020. Any and all agrecments entered into between the District and FENOC or the Company prior to the date of this
agreement shall be considered null and void.

WHEREAS, the Company is required to provide a Joint Information Center {(JIC). hereinafier referred to as "JIC", for use
during scheduled drills andfor emergencies at the Perry Nuclear Power Plant, hereinalter referred o as "PNPP", and

WHEREAS, the District has the facilities, equipment, and services required for use by the Company for the JIC during
scheduled drills and/or emergencies at the PNPP,

Now, therefore, in consideration of the foregoing premises and of the mutual promises, terms and conditions hereinafter
contained, it is mutually agreed by and between the parties as follows:

1.

The District will make available to the Company the following facilities as requested, for use as the JIC during
scheduled drills and/or emergencies:

a) Presentation Center
b) Presentation Center A and B
a) Storage Area in Presentation Center B
¢) TLC Rotunda Room
d) TLC - Forum
¢) Fish Bowl Computer Lab and offices

a) Front Office
b) Rear Office (Storage)
f) Three Second Floor Classrooms with 2 second floor offices in “C Wing”
a) Classroom 26C
h) Office Area 22C
c) Back Up Office Space 24C
d) Math Classroom
e) Online English Room 25C

g) Networking Computer Lab 2[C

The Company agrees to reimburse the District the annual facility retainer fee and daily rates tor the facilitics,
equipment, and services used for the JIC, as shown on Exhibit "A” attached hereto and made a part hereof. The
annual facility retainer fee will be billed by the District to the Company on January 1 of each year, and will be
payable to the District within thirty (30) days. Daily facility rentals will be billed by the District to the Company
subsequent to actual usage, and will be payable to the District within thirty (30) days.

The Company will provide the District a minimum notice period of 5 business days in the event of cancelation of
scheduled drills to avoid being charged the daily facility rate (Exhibit "A”). Upon notice of cancelation, the
District will make every effort to avoid incurring any related support costs (e.g., food, additional equipment, etc.)
in preparation of the originally scheduled drill. However, any costs incurred as a result of a scheduled drill being
canceled without sufficient and reasonable notice, will be reimbursed by the Company to the District.

Page | of 4



Company will give the District at least two (2) months written notice of the dates for the scheduled drills. The
District wiil acknowledge the dates of the scheduled drills and make the facilities set forth in paragraph 1.a
through 1.g available to the Company, as required.

The District will provide a lectern and a sufticient number of tables and chairs in accordance with Company needs.
Additional supplies and equipment will be provided by the Company and stored in a secured location in the
District’s Storage Areas located in the Presentation Center Room and in the rear oftice space located in the
Fishbowl Computer Lab. The District will also provide personnel 1o set up and take down the chairs and tables.
The District will make its best ettort to have its personnel set up the chairs and tables within two (2) hours of
notification by the Company in the event of an emergency. The use of the District equipment and personnel is
included in the daily rates as shown on Exhibi¢ "A".

In accordance with the needs defined by the Company, the District will provide, wherever possible:

a) photocopies of documents from its Copy areas;

b) Food Service in Company work areas and/or the district cafeteria;

) facilities to meet video and audio requirements;

d) personnel to provide security services;

e) technical personnel to set up and activate video and audio equipment;

f) a qualified technician on an on-call basis to resolve video or audio equipment problems that may occur;
g) access to the district's internet, and

k) enhanced communication support, as available (i.e. telephone, computer support).

The above will be provided throughout scheduled drills and/or emergencies. Any costs associated with the use of
these facilities. equipment, supplies, or personnel will be paid by the Company. The District will submit itemized
bills to the Company for cach function and applicable expenses as stated above at the end of scheduled drills and
on a weekly basis during emergencies.

In the case of an emergency, the District will make available the facilities set forth in paragraph 1.a through L.g
regardless of uses that have been scheduled for these facilities prior the emergency. The District agrees that
emergency use will take precedence over any other scheduled use of the facilities. The Company agrees to
reimburse the District for any and all expenses the District may incur resulting from the canceling or shifting of
activities from these facilities during an emergency.

Before an award is made for this agreement, the Company will be required to provide a Certificate of Insurance
naming “Auburn Career Center” and its affiliated subsidiary units, commissions, departments and organizations
that now or shall hereafter be constituted™ as Additional Insured.

The Company shall provide the following minimum insurance requircments:

A. 1) Comprehensive or Commercial General Liability, including Premises-Operations, Independent
Contractors, Products and Completed Operations, and Broad Form Property Damage.

Bodily Injury and Property Damage Combined Single Limit, CSL:

Each Occurrence $1,000,000
Products & Completed Operations Aggregale $2,000,000
Personal & Advertising Injury $1,000,000
General Aggregate 32,000,000
Fire Legal Liability $ 100,000

2) Products and Completed Operations to be maintained for two years after Final payment and

Company shall continue to provide evidence of such Coverage to the District on an annual basis
during the aforementioned Period.
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10.

» Property Damage Liability insurance shall provide X (explosion),
: C {collapse), and U (underground) coverage,

4) Contractual Liability (Hold Harmless Coverage): Bodily Injury and Property Damage
(Combined Single Limit) $5,000,000 Each Occurrence.

3) If the General Liability policy includes a General Aggregate, such General Aggregate shall be
not less than $2,000,000. POLICY SHALL BE ENDORSED TO HAVE GENERAL
AGGREGATE APPLY PER PROJECT.

B. Umbrella Excess Liability:
1) $2.000,000 over primary insurance

C. Automobile Eiability (owned, non-owned, hired).
1) Bodily Injury and Property damage, Combined Single Limit: $1,000,000 each accident.

D. Certificate from the State of Ohio evidencing Ohio Workers' Compensation insurance.

E. Company may self-insure any of the requirements of the “Agreement”, provided the Company maintains
a seli-insurance program.

Before commencing the Agreement, the Company shalt furnish a Certificate of Insurance, satisfactory (o the
District, from each insurance company showing that the above insurance is in force, stating policy numbers, dates
of expiration, and limits of liability hercunder, and {urther providing that the insurance will not be canceled or
changed until the expiration of at least thirty (30) days after writicn notice of such cancellation or change has been
mailed to and received by the District.

All personal property belonging to the Company or to any other person located on or about said facilities shall be
at the sole risk of the Company or such other person, and neither the District nor the District's agents or employees
shall be liable for the theft or misappropriation thereof, nor for any damage or injury thereto, nor the damage or by
an act or neglect of other users of said facilities, or of any other person, or caused in any other manner whatsoever,
unless the same shall proximately result from the negligence of the District or District's agents or employees. The
Company will protect, indemnify, and save harmless the District from all losses, costs, or damage sustained by
reason of any act or other occurrence causing injury to aty person and/or property whomsoever or whatsoever due
directly or indircctly to the use of said facilities or any part hereot by the Company, except losses, costs, and
damages proximately resulting from the negligence of the District or District's agents or employees.

District and Company agree that, in the event of loss due 1o any of the perils for which they have agreed to assume
or accept, each party shall look solely to its insurance for recovery, District and Company hereby grant to each
other, on behalf of any insurer providing insurance to either of them with respect to the demised premises, a
waiver of any right of subrogation which any insurer of one party may acquire against the other by virtue of
payment of any loss under cach insurance.

[v WITNESS WHEREOF, the parties have hercunto set their hands to duplicate copics hereof the day and year first written

AUBURN CAREER CENTER FIRSTENERGY NUCLEAR OPERATING COMPANY
By: By:
Sherry Williamson David Hamilton. Vice President Perrv Nuclear
Auburn Career Center Treasurer Power Plant
Printed Name and Title Printed Name and Title
Date: Date:
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Exhibit A

The following rates will apply to the use of District facilities and personnel for the purpose of operating a
Joint Information Center (JIC)

2017 2018 2019 2020

Annual Facility Retainer Fee (billed January 1 of each year)

$2,000.00 | $2,000.00 | $2,100.00 | $2,100.00
Daily Facility Rental {per 4-hour period)

$3,000.00 | $3,000.00 | $3,150.00 | $3,150.00
Daily Facility Rental (minimum of 8 hours)

$6,000.00 | $6,000.00 | $6,300.00 | $6,300.00
Daily Facility Resources Rental:
Police Officer (Sheriff Deputy) *when requested $30.00/br | $30.00/hr | $30.00/hr | $30.00/hr
Maintenance Services ($350 per day minimum) $50/hr $50/hr $50/hr $50/hr
Technical Support ($300 per day minimum) $75/hr $75/hr $75/hr $75/hr

Food Services (Billed based on items ordered)

Copier, Printer and Paper supplies
(Billed based on items ordered)
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Auburn Joint Vocational School District Board of Education
Resolution to Amend Board Policies

The Auburn Joint Vocational School District Board of Education (*Board”) met in open
session on the [DAY] day of [MONTH] [YEAR]. with the following members present:

Erik L. Walter, Board President
Mary Javins, Vice President
Jean Brush, Board Member

Dr. Susan Culotta, Board Member
Geoffrey Kent, Board Member
Dr. Brian Kolkowski, Board Member
Roger Miller, Board Member
Paul Stefanko, Board Member
Kelty Wanyek, Board Member
Mary Wheeler. Board Member

The Treasurer advised the Board that the notice requirements of Section 121.22 of the
Revised Code and the implementing rules adopted by the Board pursuant thereto were complied
with for the meeting.

Board Member moved the adoption of the following
resolution:

WHEREAS, the Board exercised its rule-making power under R.C. 3313.20 by adopting
bylaws and policies for the organization and operation of the School District; and

WHEREAS, Policy 0130 provides that any policy may be adopted. amended, and
repealed at any meeting of the Board by a recorded roll call two-thirds (2/3’s) vote of the full
Board: and

WHEREAS. Policy 1240 “Evaluation of the Superintendent,” Policy 1240.01 “Non-
Reemployment of Superintendent.” Policy 1330 “Evaluation of the Treasurer,” and Policy 1340
"Non-Re-Reemployment of the Treasurer™ are, and continue to be, part of the Board’s Bylaws &
Policies: and

WHEREAS, the Board has determined that it is in the best interest of the Auburn Career
Center that Policy 1240 “Evaluation of the Superintendent,” Policy 1240.01 “Non-
Reemployment of Superintendent.” Policy 1330 “Evaluation of the Treasurer,” and Policy 1340
“Non-Re-Reemployment of the Treasurer™ be amended.

NOW THEREFORE, BE IT RESOLVED, by the Board that:

Section 1. Policy 1240 “Evaluation of the Superintendent” shall be amended to conform
with Exhibit A, a copy of which is attached hereto and incorporated herein. The Treasurer shall
record the adoption of the amended policy in the minutes of the Board and the amended policy
shall be printed in the Board policy manual.



Section 2. Policy 1240.01 “Non-Reemployment of Superintendent™ shall be amended to
conform with Exhibit B, a copy of which is attached hereto and incorporated herein. The
Treasurer shall record the adoption of the amended policy in the minutes of the Board and the
amended policy shall be printed in the Board policy manual.

Section 3. Policy 1330 “Evaluation of the Treasurer” shall be amended to conform with
Exhibit C. a copy of which is attached hereto and incorporated herein. The Treasurer shall record
the adoption of the amended policy in the minutes of the Board and the amended policy shall be
printed in the Board policy manual.

Section 4, Policy 1340 “Non-Re-Reemployment of the Treasurer™ shall be amended to
conform with Exhibit D, a copy of which is attached hereto and incorporated herein. The
Treasurer shall record the adoption of the amended policy in the minutes of the Board and the
amended policy shall be printed in the Board policy manual.

Section 5. This Board authorizes and directs other school personnel, as necessary, to take
any actions consistent with this Resolution.

Section 6. It is hereby found and determined that all formal actions of the Board and of
any of its committees concerning and relating to the adoption of this Resolution were adopted in
an open meeting of this Board or committees, and that all deliberations of this Board and of any
of its committees that resulted in such formal actions were in meetings open to the public, in
compliance with the law.

Section 7. This Resolution shall be in full force and effect from and immediately after its
adoption.

Board Member seconded the motion.

Upon roll call on the adoption of the Resolution. the vote was as follows:

Erik L. Walter, Board President
Mary Javins, Vice President

Jean Brush, Board Member

Dr. Susan Culotta, Board Member
Geoffrey Kent, Board Member :
Dr. Brian Kolkowski, Board Member
Roger Miller, Board Member
Paul Stefanko, Board Member
Kelly Wanyek, Board Member
Mary Wheeler. Board Member
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TREASURER'’S CERTIFICATION

The foregoing is a true and correct excerpt from the minutes of the meeting on [DATE],
of the Auburn Joint Vocational School District Board of Education showing the adoption of the
Resolution hereinabove set forth.

Treasuref, Board of Education
Auburn Joint Vocational School District
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Exhibit A

Auburn JVS
Bylaws & Policies

1240 - EVALUATION OF THE SUPERINTENDENT

The performance of the Superintendent will be monitored systematically.
Annual Performance Goals

The Board shall, on an annual basis, engage in dialogue with the Superintendent to identify the
Superintendent's annual performance goals. The performance goals will identify specific matters on which
the Superintendent is expected to demonstrate reasonable progress toward organizational
accomplishment within the boundaries established by the Board.

Performance Monitoring

The Board, as in its discretion it judges appropriate, may periodically monitor the Superintendent's
performance throughout the evaluation year, Monitoring shail:

A determine the degree to which the Board's expectations and the Superintendent's annual
performance goals are being met; and

B. provide the opportunity for dialogue between the Board and the Superintendent on
performance-related matters.

The Board may acquire monitoring data by one (1) or more of three (3) methods:

A. by Superintendent report, in which the Superintendent reports information and documents
performance-related matters to the Board:;

B. by external verification, in which an external, disinterested third party selected by the Board
assesses performance and compliance with Board polices; or

C. by direct Board evaluation, in which the Board assesses performance and compliance with the
Board's policies.

The Board may monitor performance at any time, by any of the three (3) methods cited above.
Annual Performance Evaluation

The Board will conduct a formal summative evaluation of the Superintendent. The summative evaluation
will utilize information collected during the year from performance monitoring.

As part of the evaluation, the Board and Superintendent will engage in dialogue on the Superintendent's
performance towards the annual performance goals and the Board's expectations.

The Board will prepare a written evaluation document, consisting of:



- ' - Exhibit A

A. the Board's consensus conclusion on whether or not each annual performance goal has been
achieved or reasonable progress has been made towards its achievement;

B. the Board's consensus conclusions whether or not each expectation has been achieved or
reasonable progress has been made towards its achievement: and

C. the Board's consensus comments regarding the Superintendent's performance during the year,

The Board will make the final determination as to whether or not any performance goal or expectation has
been achieved or reasonable progress has been made.

Development of Evaluation Procedures

The Board shall develop procedures to carry out this policy. The evaluation procedures may be amended
at any time as determined by the Board.

The Board will periodically monitor and discuss the evaluation procedures. Self-monitoring will include
comparison of the Board's activity and procedures with the principles set forth in the Board's policies.

The establishment of an evaluation procedure shall not create the expectation of continued employment.
The Board shall be responsible for any final determination regarding the Superintendent's employment.

© Neola 2012



Auburn JVS
Bylaws & Policies

1240.01 - NON-REEMPLOYMENT OF THE SUPERINTENDENT

The non-reemployment of the Superintendent shall be consistent with the law.

® Neola 2007
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L Exhibit C -

Auburn JVS
Bylaws & Policies

1330 - EVALUATION OF THE TREASURER
The performance of the Treasurer will be monitored systematically.
Annual Performance Goals

The Board shall, on an annual basis, engage in dialogue with the Treasurer to identify the Treasurer's
annual performance goals. The performance goals will identify specific matters on which the Treasurer is
expected to demonstrate reasonable progress toward organizational accomplishment within the
boundaries established by the Board's expectations.

Performance Monitoring

The Board, as in its discretion it judges appropriate, may periodically monitor the Treasurer's performance
throughout the evaluation year. Monitoring shall:

A.  determine the degree to which the Board's expectations and the Treasurer's annual
performance goals are being met; and

B. provide the opportunity for dialogue between the Board and the Treasurer on performance-
related matters.

The Board may acquire monitoring data by one (1) or more of three (3) methods:

A. by Treasurer report, in which the Treasurer reports information and documents performance-
related matters to the Board;

B. by external verification, in which an external, disinterested third party selected by the Board
assesses performance and compliance with Board polices: or

C. by direct Board evaluation, in which the Board assesses performance and compliance with the
Board's policies

The Board may monitor performance at any time, by any of the three (3) methods cited above.
Annual Performance Evaluation

The Board will conduct a formal summative evaluation of the Treasurer. The summative evaluation will
utifize information collected during the year from performance monitoring.

As part of the evaluation, the Board and Treasurer will engage in dialogue on the Treasurer's
performance towards the annual performance goals and the Board's expectations for the Treasurer.

The Board will prepare a written evaluation document, consisting of:
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C.

Exhibit C

the Board's consensus conclusion on whether or not each annual performance goal has been
achieved or reasonable progress has been made towards its achievement:

the Board's consensus conclusions whether or not each Globa! Expectation has been achieved
or reasonable progress has been made towards its achievement; and

the Board's consensus comments regarding the Treasurer's performance during the year,

The Board will make the final determination as to whether or not any performance goal or expectation has
been achieved or reasonahle progress has been made.

Development of Evaluation Procedures

The Board shall develop procedures to carry out this policy. The evaluation procedures may be amended
at any time as determined by the Board.

The Board will periodically monitor and discuss the evaluation procedures. Self monitoring will include
comparison of the Board's activity and procedures with the principles set forth in the Board's policies.

The establishment of an evaluation procedure shall not create the expectation of continued employment
The Board shall be responsible for any final determination regarding the Treasurer's employment.

© Neola 2012



Exhibit D

Auburn JVS
Bylaws & Policies

1340 - NON-REEMPLOYMENT OF THE TREASURER

The non-reemployment of the Treasurer shall be consistent with the law.

© Neola 2009



